
•	 Through the close integration of cultivation and pro-
cessing—thanks in part to the existing oil mill—efficien-
cy, quality, and income have been improved

•	 At the same time, agroforestry systems were further 
developed, particularly in the cocoa and palm sectors, 
and new farmers were integrated into the programs.

Through these initiatives, we are consistently pursuing the 
goal of combining long-term economic stability with eco-
logical regeneration.
We have also continued to mature at the institutional level. 
Our collaboration with partners from research, the private 
sector, and development cooperation has deepened and is 
increasingly being complemented by our own project ini-
tiatives. It is becoming ever clearer that the transition from
project-based support to functioning local systems is pos-
sible when knowledge, trust, and entrepreneurial thinking 
come together.

None of this would have been possible without the support 
of our partners. For this, I extend my heartfelt thanks. We 
are moving forward with confidence—toward resilient, re-
generative communities that not only survive but thrive.

Best regards

Annual report
2025

Christian Andres

Dr. Agro-Ecosystem Sciences ETH
Researcher, Consultant, and Farmer
President of Up Development

Dear Reader,

In 2025, the world remains marked by uncertainty. Geopo-
litical tensions, economic upheavals, and social challenges 
persist. At the same time, we are feeling more and more 
clearly the consequences of an imbalance that has built up 
over decades—between people, markets, and natural sys-
tems. 
The climate crisis is no longer an abstract issue of the fu-
ture, but a reality in the daily lives of many people—espe-
cially in regions such as West Africa, where erratic rainfall, 
degraded soils, and economic pressures directly impact 
people’s livelihoods. It is becoming all the more clear that 
sustainability is no longer an ideal, but a necessity.

But 2025 was not just a year of challenges. It was also a year 
of concrete progress and tangible solutions. A holistic un-
derstanding of development therefore remains at the heart 
of our work. For us, harmony means considering ecologi-
cal, social, and economic systems as an integrated whole. 
The soil remains the starting point and foundation of all life. 
Its regeneration determines the future of agriculture, food 
security, and the climate.
For us, 2025 was a year of implementation and increasing 
autonomy for our structures. Following the organizational 
consolidation and team-building efforts of recent years, 
we are now seeing the impact of our work more clearly:

•	 In Ghana, agricultural production was further profes-
sionalized and more closely integrated with processing 
and market structures.

•	 The focus on regenerative palm oil as a sustainable 
source of income has proven strategically sound and 
lays the foundation for stable growth.



Our Impact
Figures and Highlights

Behind this number are people who are able 
to farm their fields more productively, better 
feed their families, and tap into new sources 
of income. Through training, counseling, and 
collaboration in cooperatives, opportunities are 
created that extend far beyond agriculture. Many 
participants have been able to increase their in-
come by up to 20% and sustainably improve their 
economic situation.

Over 2,000 trained 
farmers and cooperative 
members Together with our main implementing partner, 

OPC, we create long-term jobs in the fields of 
agriculture, education, energy, tourism, and 
social entrepreneurship. These jobs indirectly 
benefit over 700 family members and people in 
our employees’ immediate communities.

Over 70 full-time 
employees

Dynamic agroforestry regenerates soils, pro-
motes biodiversity, and sequesters CO2 The 
reforested areas make an important contribu-
tion to climate change adaptation while simul-
taneously securing the livelihoods of the local 
population.

Over 10 Mio. m² of 
reforested land

Today, the project is a key pillar of our fund-
raising strategy. A broad base of small donors 
strengthens Up Development’s financial stability 
and lays an important foundation for long-term 
development. At the same time, the project 
demonstrates how creativity, community, and 
sustainable development can be successfully 
combined.

Over 2,500 Tattoos for 
a Healthy World

OPC (a nonprofit organization) and RGS (GmbH) 
together form a social enterprise. Profits are 
reinvested in its further development to create 
greater social impact. This is a viable model for 
long-term economic independence and sustain-
able development.

A Social Business  
Ecosystem
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With the Executive Board unchanged, we reflect on a year that has 
further solidified the transition from foundational work to tangi-
ble impact. 2025 was marked by increasing operational strength, 
growing autonomy among local organizations, and a clearer stra-
tegic focus. We view the following developments as particularly 
positive:

1. Operational Development and Value Creation:
Agricultural activities were further intensified and organized more 
closely along functioning value chains. The clear focus on regen-
erative palm oil and agroforestry-based systems is opening up the 
first stable economic prospects. The proximity between produc-
tion and processing — particularly thanks to existing infrastructure 
— is proving to be a decisive competitive advantage. This reduces 
costs, improves quality, and strengthens local control over value 
creation.

2. Strengthening local structures: 
OPC is increasingly developing into an independent organization 
with clear expertise in consulting, training, research, and imple-
mentation. The ability to initiate, plan, and implement projects 
locally has continued to improve. Working with smallholder farm-
ers remains central to this effort: individualized support, practical 
solutions, and long-term relationships continue to form the foun-
dation of the approach.

3. Partnerships and Innovation:
Existing collaborations with institutions such as ETH Zurich, FiBL, 
ZHAW, and partners in Ghana were further strengthened. At the 
same time, there has been a growing sense of initiative in the de-
velopment of new projects. The combination of scientific knowl-
edge with practical implementation on the ground remains a key 
characteristic and factor for success.

4. Institutional Development:
Significant progress has also been made on the organizational 
front. The professionalization of fundraising, communication, and 
project management is beginning to bear fruit and is creating a 
more stable foundation for future growth. The personnel struc-
tures established last year are now beginning to realize their full 
potential.

Outlook: We look forward to the coming phase with great confi-
dence.

In the future, the focus will be even more strongly on:
•	 The economic sustainability of the programs
•	 Scaling up successful models
•	 Strengthening regional autonomy
•	 Targeted development of partnerships along the value chain

Our goal remains clear: to create systems that function inde-
pendently in the long term, promote ecological regeneration, and 
simultaneously improve people’s livelihoods.

We thank everyone involved for their commitment, trust, and sup-
port on this shared journey.

Report of the  
Executive Board

Sandra Heiniger
Treasurer

Angela Wyss
Communication

Giuseppe Eggimann
Secretary

Dr. Christian Andres
Founder, President

Ramona Michel
Vice President
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For Up Development, 2025 was a year of transition. After 
many years of building the foundation, we were able to see 
the impact of numerous investments in infrastructure, ed-
ucation, and local capacity-building. In Ghana in particu-
lar, it became clear how individual projects are increasingly 
evolving into a cohesive ecosystem. For the first time, sub-
stantial local revenue was generated, helping to co-finance 
social and environmental activities in the long term. For us, 
this is an important step toward true sustainability and a 
future in which local development can increasingly be sus-
tained through its own efforts.

Team & Organization: 
After years of strong growth, the focus in 2025 was less on 
expanding our team and more on consolidating and profes-
sionalizing our work. We were able to further strengthen 
the structures we had established and deepen collabora-
tion between Switzerland and Ghana.
Our small team in Switzerland coordinated fundraising, 
project development, communications, and partnerships, 
while simultaneously supporting the growing autonomy 
of local structures in Ghana. The experience gained over 
the past years, along with our strong network of partner 
organizations, foundations, and experts, now forms a solid 
foundation for the further development of our work.

Projects & Partnerships in Ghana:
A key goal of our work is to help our main implement-
ing partners in Ghana (OPC and RGS) achieve economic 
self-sufficiency. In 2025, this goal began to take shape for 
the first time.
With the founding of the limited liability company “ReGen-
erative Solutions” (RGS), the foundation was laid to profes-
sionally develop economic activities and strengthen local 
value creation. 

Profits are reinvested or channeled to OPC, where they 
generate social benefits. Already today, the restaurant, the 
sustainable palm oil mill, and the farmers’ cooperatives are 
generating revenue that helps finance charitable activities.
Developments to date give us confidence that the share 
of self-financing will steadily increase in the coming years, 
thereby reducing our dependence on external funding. 
This brings us closer to our vision of a regenerative world 
in which people and nature live in harmony and healthy de-
velopment becomes possible in the long term through our 
own efforts.

Fundraising & Development in Switzerland:
In Switzerland, we were able to successfully continue our 
fundraising activities and consolidate them at a stable 
level. The support of our members, donors, and numerous 
foundations continues to form a central foundation for 
our work. At the same time, we were able to successfully 
continue various research, development, and innova-
tion projects in collaboration with universities, research 
institutions, and implementation partners. Following the 
strong years of growth in recent times, 2025 was delib-
erately focused on stabilization and consolidation. The 
successes achieved and the structures we have built now 
create a solid foundation for the next phase of our organi-
zation’s development.
At the same time, we are engaged in discussions with ex-
isting partners, institutional donors, and impact investors 

A Look Back
at 2025
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to strategically scale up successful approaches and proj-
ects. We are confident that the foundations we have laid 
will enable further sustainable growth in the coming years 
and strengthen our impact in the long term.

Festivals Tattoos 2025 – Creativity for a Sustainable 
Future:
 We’d like to extend our special thanks to the volunteers, the 
team of artists, and all the helpers at “Tattoos for a Healthy 
World.” Over the years, the project has evolved into much 
more than a fundraising initiative—it has become a com-
munity and, for many of us, a little family.
The project continued to develop successfully in 2025 as 
well. After receiving the Swissfundraising Award in 2024, 
we were once again able to inspire numerous people with 
our vision and raise vital funds for our projects. At the same 
time, the project is gaining increasing visibility and rec-
ognition. The resulting funds enhance Up Development’s 
flexibility and stability and lay an important foundation for 
further growth and new partnerships.



 

Dynamic Cocoa Agro- 
forestry
in Action in Ghana 

Green Palm Circuits

•	Over 1,800 farmers trained in dynamic agroforestry
•	More than 10 million m² of reforested and regenerated land
•	Over 30 organizations working to scale up solutions
•	An app for networking and data collection further developed

•	Sustainable palm oil mill successfully commissioned
•	Production team of 18 employees established and trained
•	Biogas plant commissioned and training sessions conducted  

with ZHAW
•	100% fossil gas replaced

Dynamic agroforestry with cocoa remains 
one of the most important areas of focus for 
Up Development and OPC. With the estab-
lished network, the further-developed app, 
and strong partnerships with ETH Zurich, 
universities in Ghana, and private-sector 
stakeholders, we are laying the groundwork 
for impacts that will extend far beyond the 
project’s duration. In this way, agriculture, 
reforestation, climate protection, and food 
security are concretely linked. Farmers 
plant trees, promote biodiversity in their 
fields, and simultaneously produce food 
and generate income for their families.

In 2025, the focus was on consolidating the 
established structures, transferring knowl-
edge, and further embedding the methods. 
Many farmers report improved soil quality, 
increased motivation, and a better under-
standing of how agriculture can remain 

We are convinced that the world needs a 
new approach to natural resources. Green 
Palm Circuits aims to demonstrate that 
economic development, social responsi-
bility, and environmental sustainability can 
be successfully combined. Such exempla-
ry models are crucial for accelerating the 
transition to a regenerative economy—an 
economy that grows not at the expense 
of people and nature, but in harmony with 
them.

2025 was a pivotal year for Green Palm Cir-
cuits. After several years of planning, con-
struction, and technical development, the 
palm oil mill was gradually brought online 
and tested under real-world conditions. 

Thus, a vision became a functioning pro-
duction facility. The entire process chain—
from the delivery of palm fruits through 
processing, quality control, and storage to 
marketing—was established and continu-
ously optimized. The transfer of know-how 
was particularly important in this process: 
The local team was increasingly able to 
solve technical challenges independently, 
improve processes, and take on responsi-
bility within the operation.

Another important milestone was the suc-
cessful commissioning of the integrated 
biogas plant. Organic waste from produc-
tion is now used to generate clean biogas. 
This has made it possible to completely 
replace the fossil gas previously purchased 
for the training center. In addition to the 
positive environmental effects, this reduc-
es ongoing operating costs and strength-
ens the economic sustainability of the en-
tire system.

productive and healthy in the long term. 
The demonstration plots and training ses-
sions show that environmental impact and 
economic benefits go hand in hand. The 
project remains a key building block for our 
vision of regenerative agriculture in Ghana.

Our SOR4D Project

Sustainable Palm Oil Production
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•	Over 200 Members in the Palm Oil Cooperative
•	Focus on Sustainable Palm Oil and Staple Foods
•	Foundation Laid for Further Growth

•	OPC Academy Strengthened as a Central Structure
•	Alumni Networks and Mentoring Further Developed
•	Foundation Laid for Future Social Enterprises

Producer cooperatives continue to form 
the foundation of our agricultural work. 
The goal is to integrate farmers into sus-
tainable value chains over the long term and 
strengthen their economic independence. 
Through training, advisory services, and 
joint marketing, participating families ben-
efit from higher incomes and greater plan-
ning security.
In 2025, the focus was on consolidating 
the structures that had been established. 
The palm oil cooperative developed par-
ticularly successfully and surpassed the 
200-member mark for the first time. At the 
same time, existing activities in the area 

The project to provide training in social en-
trepreneurship in the field of ecology was 
successfully completed in 2025. During 
the project, numerous young people were 
supported in developing their own business 
ideas in the fields of agriculture, the circu-
lar economy, education, and sustainability.

In the final year, the focus was on stabilizing 
the structures that had been established. 
The OPC Academy was further strength-
ened, existing networks were maintained, 
and exchanges between current partici-
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Producer Cooperatives  
in Organic Agriculture
Growing Stronger Together

Project Duration Completed – Impact 
Endures

Social Entrepreneurship in 
the Field of Ecology

of staple food production were continued 
and strengthened. As part of the strategic 
realignment of OPC and RGS, available re-
sources will in the future be concentrated 
on those areas that offer the greatest syn-
ergies and development potential—in par-
ticular, sustainable palm oil and the asso-
ciated value chain. 
With the structures that have been estab-
lished, the knowledge that has been built 
up, and the successful development of the 
palm oil cooperative, an important founda-
tion has been laid for integrating additional 
smallholder farmers into the sustainable 
value chain in the coming years.

pants and graduates were intensified.
Even though the official project period has 
ended, the structures that were created 
remain in place. The training programs, 
partnerships, and networks that were es-
tablished form an important foundation 
for continuing to support young people on 
their path to sustainable entrepreneurship 
in the future.



Multifunctional Waste Ma-
nagement System
in Busua

•	 International Library Opened in Phases
•	Evening, Weekend, and Vacation Programs Implemented
•	Digital Kids Academy and Read2Live Continued

In 2025, the school project transitioned 
from the development phase to full-scale 
operations. Once the physical infrastruc-
ture was in place, the focus shifted to uti-
lizing the learning spaces, further develop-
ing educational offerings, and the phased 
opening of the international library.

The school complements the existing edu-
cation system with hands-on content in the 
areas of sustainability, entrepreneurship, 
the environment, and personal develop-

School for Complementary 
Learning with a Library

•	Collection and Sorting Systems Established
•	Waste Collection Continues on a Regular Basis
•	Recycling and Processing Infrastructure Established
•	Collaboration with Schools and Communities Strengthened

The project to establish a multifunction-
al waste management system in Busua 
was successfully completed in 2025. The 
goal was to reduce environmental pollu-
tion, promote health, and utilize waste as 
a resource. In the final year, the focus was 
on stabilizing the established structures. 
Collection points, awareness-raising mea-
sures, and local processes were further 
improved and firmly integrated into daily 
life. Schools, households, and local groups 
continued to be educated on the responsi-
ble use of resources.

The end of the project period does not 
mean the end of its impact. The structures 
that have been created continue to be sup-
ported by OPC and the local population. 
Project staff remain active, schools contin-
ue to conduct environmental education and 
awareness workshops, and the community 
regularly organizes cleanup campaigns. At 

Project Successfully Completed
Education for Children, Teens, and Adults

the same time, the organizational and tech-
nical foundations have been laid to expand 
the model to other communities in the fu-
ture. Discussions with partners and local 
stakeholders are already underway. As a 
result, the project will remain an import-
ant part of Busua’s long-term development 
even after its official completion.

ment. Children, teens, and adults gain ac-
cess to knowledge that often has no place 
in the regular school day.
Particularly important is the school’s char-
acter as a place of encounter and learning; 
it combines education, community, nature, 
and personal development.
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Financial Report
Up Development 2025

Income Statement 2025 2024
Project expenses 579,872 463,329
Direct project expenses
7000 Donations Ghana/OPC 496,556 392,914
Indirect project expenses
5021 Project-related personnel expenses 83,316 70,415
Personnel expenses 156,287 85,024
5020 Wages Switzerland 102,515 65,126
5070 AHV / IV / EO 16,124 8,172
5071 Family Compensation Fund 7,740 1,909
5072 BVG 20,753 6,079
5075 Miscellaneous social benefits 6,510 1,918
5080 Further training 2,645 1,819
Administrative expenses 27,520 18,084
6000 Rent/Co-working 6,485 5,043
6500 Printed matter 765 229
6501 Soft-/Hardware  5,636 2,047
6510 Telephone/Internet 438 430
6530 Postage for letters 256 841
6540 Other administrative expenses 4,913 8,365
6542 Promo/Advertising 9,026 1,130
Event expenses 123,789 133,706
6602 Stand fees 9,693 8,058
6603 Expenses 766 415
6605 Furniture and fixtures 169 5,386
6606 Consumables 3,559 3,526
6607 Fuel/Transportation costs 3,662 5,601
6608 Warehouse rent 2,220 1,920
6610 Miscellaneous expenses 1,759 2,391
6630 Artists, services 57,920 58,546
6631 Event staff wages 39,285 40,291
6700 Expenses for sustainable tourism 4,755 6,300
Financial expenses 1,090 737
6840 Postage and bank fees 1,090 737
Profit / Loss -110,769 67,627

Income Statement 2025 2024
Operating income 777,789 768,508
3000 Membership fees 18,174 22,864
3001 Donations and collections 141,648 154,174
3003 Institutional donors 547,591 523,450
3110 Income from events 68,937 61,720
3201 Income from sustainable tourism 1,439 6,300

Balance Sheet 2025 2024
Assets 129,326 237,682
1000 Cash 300 400

1010 Postal account balances 120,919 224,438

1011 Postal Account Credit – Events 7,125 12,379

1020 Bank deposits ABS 622 633

1091 Health Insurance Credit 360 -168.53

Liabilities 240,095 170,055
2030 Current Liabilities 1,146 256

2450 Christian Andres private prepaid  183,138 183,138

2800 Equity 66,640 -1,184

2970 Profit/Loss carried forward -10,829 -12,155

Profit / Loss -110,769 67,627
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Breakdown of 
Revenue in 2025

In 2025, Up Development was able to main-
tain its total revenue at a high and stable 
level. In total, the organization had CHF 
777,789 at its disposal.

Compared to the previous year (CHF 
768,508), this represents a slight increase 
of 1.2%. The stable revenue situation made 
it possible to continue existing projects, 
support important milestones such as the 
commissioning of the sustainable palm 
oil mill, and simultaneously establish new 
structures for economic sustainability.

Revenue from membership dues, dona-
tions, and collections totaled CHF 159,822 
in 2025 (of which CHF 18,174 came from 
membership dues and CHF 141,648 from do-
nations and collections). Compared to the 
previous year (CHF 177,038), this represents 
a decrease of 9.7%. 
Nevertheless, the support from our mem-
bers and donors remains a vital foundation 
for our work and enables us to respond flex-
ibly to new challenges and opportunities.
Funding from institutional donors totaled 
CHF 547,591 in 2025. Compared to the pre-
vious year (CHF 523,450), this represents 
an increase of 4.6%. This trend confirms 
the confidence our partner organizations 
have in the long-term impact of our work. 
Of the institutional funding, CHF 321,500 

Up
 D

ev
el

op
m

en
t fi

na
nc

e

Event revenues Foundations

Project funds (e.g. DEZA, SNF) Donations and collections
Membership fees

came from foundations, while CHF 226,091 
consisted of project-related contributions 
from research, development, and imple-
mentation partners. Revenue from events 
and sustainable tourism increased again 
compared to the previous year, reaching 
CHF 70,376. As a result, our festivals and 
fundraising activities continued to make an 
important contribution to financing the or-
ganization and attracting new supporters.

Once again, a significant portion of insti-
tutional funding was specifically allocated 
to concrete projects. Support from vari-
ous foundations, as well as collaboration 
with national and international partners, 
enabled the successful continuation of key 
projects in the areas of regenerative agri-
culture, education, the circular economy, 
and social entrepreneurship.
Project expenses continue to be reported 
in accordance with ZEWO methodology. 
General expenses, as well as personnel and 
operating costs, are allocated proportion-
ally to the respective areas of activity to 
ensure a transparent presentation of how 
funds are used.

2.34 %

9.05 %

29.07 %

 41.34 %

18.21 %



Recognition, Thanks, 
and Awards
On behalf of the entire organization, we would like to thank all the individuals and organi-
zations that have accompanied and supported Up Development in 2025. 
Our thanks go to our members, patrons, private donors, foundations, funding insti-
tutions, partner organizations, and, in particular, the many volunteers and dedicated 
supporters. Through your trust, financial support, expertise, time, and personal com-
mitment, you are making a crucial contribution to ensuring that our vision of a more 
just and healthier world can become a reality, step by step. Without the extraordinary 
dedication of our volunteers, we would never have been able to achieve much of what we 
have today.

The following institutions supported Up Development in 2025 with a contribution of over 
CHF 1,000, thereby effectively helping to advance our work and the development of long-
term, sustainable structures:

Foundations

•	 Accordeos Stiftung
•	 Carl und Elise Elsener-Gut Stiftung
•	 Däster-Schild Stiftung
•	 Fondation DAVAC
•	 Karl Mayer Stiftung
•	 Laguna Foundation
•	 Michael Kohn Stiftung
•	 Stiftung Dopal
•	 Stiftung Drittes Millenium
•	 Stiftung Evidenz
•	 Sustainable Future Foundation
•	 Temporatio Stiftung
•	 The Usitawi Network Foundation
•	 Walter und Louise M. Davidson-Stiftung
•	 Yvonne und Peter Imholz Stiftung

Other Key Funding Partners:

•	 Direktion für Entwicklung und Zusam-
menarbeit (DEZA)

•	 Schweizer Nationalfonds (SNF)
•	 REPIC
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