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Evenin 2024, our media continued to be domina-
ted by negative news. The war in Ukraine is still
raging, the conflict in the Middle East has inten-
sified, and now a trade war is also underway. The
effects on mood and general well-being are dras-
tic and clearly noticeable. Economic challenges
remain for many people, as people everywhere
continue to struggle with rising living costs. The
climate crisis is also worsening. 2024 was the
warmest year since records began, and extreme
weather events have caused significant damage
worldwide.

These developments make it clear that we must
think beyond national and continental borders. It
is time to strengthen the harmony between peo-
ple and nature and to work together for a sustai-
nable future.

Harmony includes not only people and animals
but also seemingly inanimate things like soil.
Forest soil was declared Soil of the Year 2024 to
highlight its importance for the ecosystem and
climate protection. Healthy soil is the foundation
of life on our planet. It stores water and nutrients,
provides habitat for countless organisms, and
contributes to climate stability.

If the soil dies, we die as well. The health of the
soil is inseparably connected to the health of
plants, animals, and humans.

OPC in Ghana and Up Development in Switzerland
stand for sustainable and healthy development
— for more harmony, less self-centeredness, and
greater community spirit. After the consolidation
in 2023, 2024 was the first year in which we wor-
ked with our newly reorganized team. The work
on various projects across the nine departments
gained momentum, and together we regularly re-
mind ourselves of our core value: appreciation
of others. Thus, we continue confidently moving
toward functioning communities based on biolo-
gical principles and therefore regenerative. With
great joy, we will take further steps on this mea-
ningful path in 2025.

Without your tremendous support, dear reader,
none of this would be possible. Thank you for that!
[ wish you much enjoyment reading this annual re-
port.

Yours sincerely,

Christian Andres

Dr. Agro-Ecosystem Sciences ETH/
Researcher, Consultant and Farmer
President of Up Development



Our Impact
Figures and Highlights

1,500 trained farmers

In dynamic agroforestry systems, they learn how
to plant trees, promote biodiversity, and secure
theirincome. The training combines ecological
principles with economic viability. What they
learn is directly applied on their fields.

74 social entrepreneurs

trained

Young people develop business ideas for a green
and fair future. 24 of them have completed an
H.MBA program. Education becomes the founda-
tion for sustainable entrepreneurship.

over LB O members in
eco-cooparatives

Through collective management, ongoing
training, and secured sales, members, incomes
increase by up to 20%. The cooperatives promo-
te independence and solidarity. Staple foods and
sustainable palm oil are particularly successful
products.

> 1,500 tattoos

With our festival tattoo idea, we won the 2024
Swissfundraising Award for the most creative
concept. We are a leading example of modern
fundraising practices.

ovar 8 Mio. m?2
of reforested area

Thanks to DAF systems with cocoa, the land-
scape is being revitalized. The new forest areas
capture CO2, improve soils, and secure food
supply. Every tree planted is part of a regenerati-
ve future.

1 recycling facility
& 20 collection points

For a cleaner Ghana — With collection points
and a dedicated facility, waste is transformed
into a resource. Schools and households are
made aware of and sensitized — organic waste
is composted, and the rest is recycled. The pilot
project already serves as an inspiration for other
communities.
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Up Development is
growing!
A report from the Board

With the same composition as in 2023, we look back on the past
year with great joy. The year 2024 was marked by significant de-
velopments, reqular discussions on strategic topics, and lively
exchanges with management. We were very pleased with the in-
creased hiring of capable individuals who bring expertise to the
team, as well as the further training of existing staff. Teams in
both Ghana and Switzerland are growing and preparing well for
the challenges of the coming years. We consider this essential
for sustainable development and especially for OPC,s (Obrobibini
Peace Complex) medium-term goal of independence.

In Switzerland, the hiring of Tobias Schicker as Institutional Fun-
draiser deserves special mention. We are confident that this in-
vestment will pay off in 2025. We were also pleased to note that
the team received the Swiss Fundraising Award in 2024 for the
most creative fundraising campaign. The resulting networking
and publicity are important and very positive achievements for
the organization.

We are also happy about new partnerships with Swiss experts. The
project funded by the REPIC program with ZHAW and Biomasse
Suisse on sustainable palm oil and biogas is the first project to be
largely independently developed and led by management. It was
very well researched, planned, and coordinated. We look forward
to seeing the results of this work in the coming years.

Collaboration with existing partners such as ETH Zurich, the Re-
search Institute of Organic Agriculture (FiBL), universities in Gha-
na, and the private sector continues to bring many positives.

OPC is establishing a good reputation in sustainable cocoa culti-
vation through various projects, staying close to this important
and topical issue, and is regularly contacted by different stake-
holders. Hundreds of farmers have already benefited from these
projects, and the number keeps growing.

We reqularly received inspiring and motivating updates from Gha-
na. With great dedication, our main implementation partner OPC
also did an excellent job in 2024, whether in training, advising, re-
search, or working with farmers. OPC carefully examines the living
conditions of individuals, identifying with great care where help
is needed and what support (for self-help) can be offered. This
especially warmed our hearts during the cold and wet days here
in Switzerland.

Now, we look forward to 2025 with confidence and are ready to
support OPC in various projects. Thanks go to everyone who is
part of this journey. We are prepared for a new year full of inspi-
ring events and positive connections in close partnership with our
main implementation partner OPC in Ghana.

Best regards from the Board

Angela Wyss
Communication

Dr. Christian Andres
Founder, President

Giuseppe Eggimann
Secretary

Ramona Michel
Vice President

Sandra Heiniger
Treasurer
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A Look Back at the
Year 2024

For Up Development, 2024 was a year marked by growth, impact, and mea-
ningful steps toward our vision. Up Development stands for transformation
and new beginnings — for an ,Up” that we live collectively. With now more
than 1,500 members and supporters, our movement continues to grow
steadily. In a world full of uncertainties, our mission is to create tangible,
regenerative solutions — for greater justice, balance, and sustainable eco-
nomic practices. Together with strong partners, we were once again able
to accomplish a great deal this year.

Team & Organisation

Our team has grown — not only in numbers, but
also in competence and depth. We are delighted
to welcome Eleonora Lombriser (Strategic De-
sign Lead), Grace Pueta (Project Management in
Ghana), and Tobias Schicker (Institutional Fund-
raising) to our team. Thanks to their dedication
and expertise, 2024 brought us greater strategic
clarity, deeper impact, and more professional
structures. A warm welcome to the team!

A very special highlight: we won the Swissfun-
draising Award!

More than 400 fundraisers cast their votes live
- and we were the crowd,s favorite. Our com-
mitment to sustainability, public outreach, and
innovative fundraising ideas at festivals was re-
warded. This award belongs to all of us - and it
inspires us to keep going.

Projects & Partnerships in Ghana

A highlight was the first Impact Week at OPC.
Over 120 participants gathered in Ghana to learn,
act, and benefit from each other through intensi-
ve workshops focused on design thinking, sustai-
nability, and social innovation. These two weeks
were an expression of what is possible when peo-
ple meet with openness, curiosity, and a shared
goal.

Beforehand, we had the pleasure of welcoming a
travel group at the guesthouse. The participants
visited our projects, helped on site, and gained
deep insights into our work. For many, this was a
moving experience and a vivid example of what it
means to be part of an inspiring community.

A milestone was the approval of the REPIC pro-
gram, supported by DEZA, BAFU, BFE, and SECO.
This project further strengthens our sustainable
palm oil mill with a circular economy and lays an
important foundation for OPC,s financing. Toge-
ther with the guest house, it forms the backbone
of the integrated social enterprises that enable
local value creation and aim for long-term inde-
pendence.

Fundraising & Development in Switzerland

Fundraising revenue increased once again, driven
by our presence at festivals, the expanded foun-
dation fundraising, and the implementation of
new projects. Our creative approaches at the fes-
tivals were even recognized with the Swissfun-
draising Award for the most creative fundraising
campaign in Switzerland. Additionally, through
the Inner Circle Charity, we further promoted
exchange among committed NGOs in the Zurich
area — a small but valuable contribution to enhan-
cing collective impact.

Festivals Tattoos 2024 - A year full of color,
success, and community

2024 was our strongest year yet: despite rain,
wind, and muddy festival grounds, we further de-
veloped our tattoo concept - successfully! 805
tattoos were given, 12% more than the previous
year. But numbers aren,t everything. This year
was also an emotional highlight.
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Dynamic Cocoa Agro-

forestry

In Action in Ghana

Our SOR4D Project

« 1,553 farmers trained in dynamic agroforestry

« 8 Mio. m2 reforsted

« 26 organizations working on scaling solutions

» 1App developed

Dynamic agroforestry (DAF) with cocoa
leads to reforestation, carbon sequestra-
tion, and the improvement of biodiversity
at the landscape level, as well as enhan-
cements in food security, household in-
come, and human health.

Our largest project with OPC, ETH Zurich,
HALBA, and the universities in Ghana con-
tributes to the launch of many new DAF
initiatives from the private sector. Tens of
thousands of trees are being planted, and
food is grown for families.

Farmers consistently report impressive
results and remain motivated to continue
their commitment to DAF in the future.
With our newly developed app, we provide
the DAF network in Ghana with a platform
that will support future growth and ensu-
re sustainability beyond the project,s end.

Research is also progressing as planned,
playing its part in combating poverty and
mitigating climate change.

More on YouTube

to the Video

Producer cooperatives
In organic farming

 Over 400 farmers
» Up to 20% increase in income

The aim of the project is to connect, train,
and support farmers in Ghana through co-
operatives practicing organic agriculture,
helping them gain access to fair markets.
Together with our partners, we create lo-
cal value and help rural communities be-
come more independent. Through prac-
tical training, seed and tool packages, as
well as guaranteed product off-take, we
have already involved over 400 farmers
in three cooperatives. Many of them in-
creased their income by around 20% and
were able to significantly improve their li-
velihoods. Particularly successful are the
production of sustainable palm oil and
soap, staple foods such as cassava and
maize, as well as regional vegetables and
fruits.

Reqular organic markets and a dedicated
shop also strengthen the visibility and sa-
les of these products.

Members of the cooperatives additional-
ly benefit from savings groups, regular
training sessions, and strategic partners-
hips. The model farm serves as a learning
and processing center and is increasingly
developinginto an economic hub. It alrea-
dy covers more than 75% of its ongoing
operational costs - an important step to-
ward financial independence.

The project demonstrates how regene-
rative agriculture and community entre-
preneurship combine ecological and eco-
nomic impact - for a strong, local future.

Up Development project update


https://www.youtube.com/watch?v=Jb78bhpYGPs
https://www.youtube.com/watch?v=AO5CWeTYuP0
https://www.youtube.com/watch?v=xt691vrTs2E

Social Entrepreneurship

« 74 training programs

24 successfully completed H.MBAs

« 300 scholarships

The aim of the project is to train young
people in Ghana as social entrepreneurs
in the fields of ecology and circular eco-
nomy. To achieve this, we use OPC,s com-
petence centers and provide practical
knowledge that is directly applied to local
solutions. Increasingly, young people de-
velop their own business ideas within the
program—such as in sustainable agricul-
ture, recycling, or education.

We support them step by step throug-
hout the implementation process and
help them build stable and meaningful
sources of income for the long term. The
social enterprises we support create new
opportunities where uncertainty once
prevailed—for individuals, families, and
entire communities.

With the newly established OPC Acade-
my—a partnership with the Roxburgh In-
stitute—we also offer official H.MBA pro-
grams (Humanitarian Master of Business
Administration) in social entrepreneur-
ship. Thanks to 300 donated scholarships,
the training is accessible to many young
talents, regardless of their background or
income. The project demonstrates how
education, entrepreneurship, and ecolo-
gical responsibility come together—for a
new generation of changemakers.

BokoBoko

« Over 100 guests welcomed
- 6 jobs created

« 100% of profits invested in sustainable projects

BokoBoko generates long-term revenue
for OPC,s work through sustainable tou-
rism. The income from accommodation
flows directly into our education and agri-
culture projects. At the same time, new
jobs are created, local value creation is
strengthened, and a tourism model is
promoted that combines social, ecologi-
cal, and cultural responsibility. With the
opening of the BokoBoko Guesthouse
in Busua, OPC has reached an important
milestone. The house is bookable on Boo-
king.com, Airbnb, and other platforms,
offering guests a stay immersed in re-
generative agriculture, local culture, and
nature-based recreation.

The guesthouse is also a place of encoun-
ter: in 2024, we welcomed a travel group

that was able to deeply immerse themsel-
ves in our project world, and we hosted
the coaches of the Impact Week. You can
watch a video with highlights via this

OR code.

o

We warmly invite you to visit Bokoboko,
dive into the world of OPC, and become
part of a tourism project that truly makes
a difference.

Discover more about our guesthouse and
booking options at bokoboko.org

Up Development project update


https://bokoboko.org/
https://m.youtube.com/watch?v=7hMmrfnStcQ

School with Library

« 300 children benefit
« 2 classrooms furnished
« First graduating class

The project to establish and operate our
school is in full progress. The region,s
only international library in Busua is cur-
rently in the planning phase, while the
classrooms have already been furnished
with high-quality tables and chairs. Our
school is intentionally designed to com-
plement the public education system
and imparts unique knowledge that broa-
dens the intellectual horizons of the local
population. We take the time to focus on
each individual, thereby specifically pro-
moting the intellectual development of
the beneficiaries. Several local schools
have approached us, eager to collaborate,
as our environment and infrastructure are
natural, attractive, and revitalizing.

No heat, but the soothing shade of trees;
no noise, but pleasant bird songs. Not
only the children, but also the teachers
and school principals appreciate the en-
vironment and recharge when they bring
their classes to us. And on top of that,
they learn something that isn,t part of
their reqular school curriculum.

Multifunctional Waste Ma-
nagement System

In Busua

« Trecycling facility
« 20 collection points

« Over 100 schools and households sensitized

The project aims to reduce environmen-
tal pollution in Busua, improve the health
of the population, and create new income
opportunities. Through an innovative
waste management system, waste is no
longer treated as a problem but as a re-
source.

In 2024, we were able to celebrate our
first visible successes: collection points
for separated waste disposal were esta-
blished in 100 households and at over 20
public locations. Two new tricycles enable
reliable collection and further processing
by OPC. Organic waste is composted, and

recyclable materials are sold. Together
with local schools, organizations, and
clubs, we also focus on education, sports,
and creative campaigns to raise awaren-
ess among the population about sustai-
nable waste management. The construc-
ted recycling facility will be operational in
2025 and will take the project to the next
level. The pilot project already serves as a
model for other communities.

Up Development project update



Financial Report
Up Development 2024

Balance Sheet 2024 2023
Assets 239,013 174,849
1000 Cash 400 850
1010 Postal account balances 224,444 173,217
101 Postal Account Credit - Events 12,379 0
1020 Bank deposits ABS 633 782
1091 Health Insurance Credit 1157 0
Liabilities 171,386 101,341
2023 Current Liabilities -923 1,325
2300 Accrued liabilities 0 2,400
2450 Christian Andres private prepaid 183,138 183,138
2970 Profit/Loss carried forward -10,829 -73,015
Profit / Loss 67,627 73,508
Income Statement 2024 2023
Operating income 768,508 689,353
3000 Membership fees 22,864 22,104
3001 Donations and collections 154,174 91,685
3003 Institutional donors 523,450 518,091
310 Income from events 61,720 57,473
3201 Income from sustainable tourism 6,300 0

Project expenses
Direct project expenses
Donations Ghana/0PC
Indirect project expenses

Project-related personnel expenses
Personnel expenses

5020 Wages Switzerland

5070 AHV/IV/EO

5071 Family Compensation Fund
5072 BVG

5075 Miscellaneous social benefits
5080 Further training
Administrative expenses

6000 Rent/Co-working

6500 Printed matter

6501 Soft-/Hardware

6510 Telephone/Internet

6530 Postage for letters

6542 Promo/Advertising

6540 Other administrative expenses
Event expenses

6601 Purchase of merchandise
6602 Stand fees

6603 Expenses

6605 Furniture and fixtures

6606 Consumables

6607 Fuel/Transportation costs
6608 Warehouse rent

6610 Miscellaneous expenses
6700 Expenses for sustainable tourism
6630 Artists, services

6631 Event staff wages

Financial expenses

6840 Postage and bank fees
Profit / Loss

463,329

392,914

70,415
85,024
65,126
8,172
1,709
6,279
1,918
1,819
18,084
5,043
228
2,047
430

841
1,130
8,365
133,706
1,272
8,058
415
5,386
3,526
5,601
1,920
2,391
6,300
58,546
40,291
737
737
67,627

398,257

576,049

22,208
123,691
82,588
19,979
0

15,166
3,374
2,584
10,804
360
382
1,941
493
555
306
6,767
82,380
1,622
5,055
2,552
5,216
4,899
2,025
1,600
601

0
55,994
2,816
4

T4
73,508
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Composition of
revenues in 2024

. Event revenues
B Project funds (e.g., SECO, SNSF)

Cantons

. Foundations

Donations and collections

Membership fees

In 2024, Up Development again recorded
strong financial growth of 11.5%. The two
pillars of funding - donations and collec-
tions, as well as funds from institutional
donors - contributed significantly to this
positive development.

Income from donations and collections,
including membership fees, amounted to
a total of CHF 177,037.87 in 2024 (of which
CHF 22,864 were membership fees and
CHF 154,173.87 donations and collecti-
ons). Compared to the previous year (CHF
113,789), this represents an increase of
55.6%, demonstrating the continuous-
ly growing trust and commitment of our
members and supporters, as well as the
creative patronage efforts at the festivals.
Funds from institutional donors amounted
to CHF 523,450 in 2024, compared to CHF
518,091 in 2023. Although the growth here
is moderate at 1%, it confirms the stability
and reliability of our institutional partners-
hips.

A total of CHF 768,507.87 was available for
Up Development,s work in 2024. Compa-
red to the previous year,s amount of CHF
689,353, this represents an increase of
11.5%. This growth enables our organiza-
tion to continue existing projects, launch
new initiatives, and strengthen its long-
term impact.

A significant portion of the institutional
funds, as in the previous year, was speci-

fically allocated to concrete project pro-
posals. In particular, through collaboration
with foundations and partner institutions
such as FiBL, SDC, and SNSF, both our own
projects and jointly conducted research
and development projects were success-
fully financed and advanced.

As part of the ongoing professionalization
of our accounting, we applied the ZEWO
methodology for the first time in 2024 to
report project expenses. General expen-
ses were proportionally allocated to the
respective projects to present fund usage
more transparently. Additionally, person-
nel costs of permanent employees were,
where appropriate, partially assigned to
the event sector. This improved allocation
allows for a more detailed analysis and pro-
vides an even clearer representation of our
operational activities in the annual finan-
cial statement.

This financial development strengthens
the foundation for the strategic further
development of Up Development. We sin-
cerely thank all donors, members, and fun-
ding institutions for their ongoing support
and trust in our work.
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Recognition, Thanks,
and Awards

On behalf of the entire organization, we would like to express our sincere thanks to all
supporters for their trust in Up Development and their continuous support of our work.
Special thanks go to the institutional donors, sponsoring associations, foundations, part-
ner organizations, and committed companies that have significantly contributed to reali-
zing our vision through their financial contributions, shared values, and practical support.

The following institutions supported Up Development in 2024 with contributions excee-
ding CHF 1,000, thereby effectively advancing our commitment to fair and sustainable
development.

Foundations and associations

Accordeos Stiftung

Carlund Elise Elsener-Gut Stiftung
Déster-Schild Stiftung

Fondation DAVAC

Karl Mayer Stiftung

Laguna Foundation

Lotteriefonds Basel-Stadt

Verein Kriens hilft Menschen in Not
Michael Kohn Stiftung

Stiftung Dopal

Stiftung Drittes Millenium

Stiftung Evidenz

Stiftung Mutter Bernarda Menzingen
Sustainable Future Foundation
Temporatio Stiftung

The Usitawi Network Foundation

Walter und Louise M. Davidson-Stiftung

Other key funding partners:
+ Swiss Agency for Development and Coope-
ration (SDC)
» Swiss Embassy in Ghana
« Swiss National Science Foundation (SNSF)
« REPIC

Up Development thank you!
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